
MINUTES 
LOUISVILLE CITY COUNCIL 

WORK SESSION 
MONDAY, APRIL 18, 2016 

6:00P.M. 
 

Louisville City Council met in a special work session with Mayor-Council Member Fallot 
presiding. 
 
COUNCIL MEMBER CASAR MOVED, SECONDED BY COUNCIL MEMBER 
ALJANCIC, and the motion carried to approve the April 18, 2016 Work Session agenda.  
The vote:  All yea. 
 
MEMBERS PRESENT 
Patricia Fallot, Mayor-Council Member 
Joanie Aljancic, Council Member 
Cheryle Casar, Council Member 
Rick Flory, Council Member 
Richard Guiley, Council Member 
 
CITY OFFICIALS PRESENT 
E. Thomas Ault, City Manager 
Peggy Howald, City Clerk 
Jina Turowski, Finance Director 
Vince Marion, Director of Planning & Development 
Rod Bordner, Fire Chief 
Tiffany Justice, Deputy City Clerk 
 
Council bowed their heads for a moment of silent prayer followed by the Pledge of 
Allegiance. 
 
Mayor-Council Member Fallot presented the City Clerk’s Certificate of Open Meeting. 
 
DISCUSSION 
 
City Council had a discussion regarding staffing issues. 
 
City Council had a discussion regarding staffing issues with the Fire Department and 
Service Department. 
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Fire Chief, Rod Bordner discussed the issue of becoming compliant to NFPA standards 
for run times.  Best financial scenario is to add a third part time staffer to eliminate most 
issues with delays in time.  Position would be a paramedic, currently 11 paramedics are 
staffed.  Allows immediate response if there were a second call. 
 
In 2015 there were 222 back-to-back calls, incidents. When these occur between 7pm-
7am there is only one squad at the station available for a call, 2 members.  The 
response time has been 3 minutes or less on a first call since the overnight staff started 
in January, 2016, which is NFPA compliant.  From 7am-7pm the response time is 2 
minutes or less, again NFPA compliant while staffed during the day.  If there is a second 
call while staffed squad is dispatched the response time to get the ambulance out is 5-
10/11 minutes, members must drive in to the station.  If there is a third person on staff, 
then Rod could be the fourth staffer to have the two squads fulfillment during the day. 
 
The approximate cost of adding a third part-time staffer is: 
At 8 hours: $54,000 annually 
At 12 hours: $81,000 annually 
At 16 hours: $108,000 annually 
 
There were 1,594 runs in 2015, and with the aging population, will only increase. 
 
Council Member Guiley questioned about the inadequate space issue causing more 
problems to additional staff. Fire Chief Rod Bordner commented that this would be 
during the day and not overnight.  Sleeping quarters are in process and there would 
have to be partitions for the female paramedics if the need arose. 
 
Council Member Guiley questioned how much it costs to fund the FD annually. City 
Manager, Tom Ault stated that all funding is through the general fund. Jina Turowski 
reported that most EMS transport bills are being paid but it is not enough to cover all 
expenses. 
 
Jina Turowski reminded Council that there is no longer a residency requirement.   Rod 
Bordner commented that staffing 24/7 has helped tremendously for first calls, but if 
there is a second call then staff has to come from their homes. 
 
Council Member Guiley questioned the issue of retaining staff, separate issue from call 
times. 
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Rod Bordner informed Council that they had just lost a Captain to another Department 
which had full-time members, only hired from their current part-time staff.  Members 
can’t live off what they make in Louisville part-time, many have second jobs.  This again 
relates to longer call times if many are employed elsewhere and not accessible.  An 
additional 8 hours would help, nothing less. 
 
Tom Ault said the highest rate of calls comes mid-day and peaks at 5:00pm. 
 
Council Member Casar questioned the percentage of transport versus non-transport 
calls. Rod Bordner answered that it is a slightly higher ratio of transport. 
 
Council Member Flory addressed the possibility of working with other Departments, 
Nimishillen or Osnaburg. 
 
Jina Turowski reminded Council that as a City we have Income Taxes to fund our 
Safety Services, whereas townships have levies.  Our funding structure is not set up for 
this issue and needs addressed at Goal Setting. 
 
Council Member Guiley questioned if the hours were increased if this would affect the 
Affordable Care Act and 30 hours would inforce benefits.  Jina Turowski reported that it 
is a possibility but can’t be answered at this time without knowing which individual would 
increase hours. 
 
Tom Ault concluded that there is no conclusion at this time and further discussion can 
take place at Goal Setting. In regards to the Service Department, he feels that the 
Service Department should be separated into two departments, Service and Utility. 
 
Council Member Flory questioned Tom Ault on why Council was not informed of any 
write-ups or problems with individuals in the Department. 
 
Tom Ault stated that the City is best served by separating the departments and have Bill 
Glick become the Utilities Director where he thrives. 
 
Service Director, Bill Glick, stated that the year that he served as Service Director was 
the most productive year they have had, acknowledges that he falls short in 
administrative duties.  He continued by stating that he has saved the City money by his 
construction knowledge and contacts. 
 
Mayor-Council Member Fallot stated that there are personnel issues and as a director 
you must cultivate all staff members and be able to work with everybody. 
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Bill Glick stated that it isn’t working having the employees and equipment separated 
without access.  He had many programs set up that are no longer being enforced since 
leaving the Service Director position. 
 
This Work Session was adjourned in Regular Session. 
 
Respectfully Submitted, 
 
 
Tiffany Justice, 
Deputy City Clerk 
 
 
 
  
 
 
 
 
 


